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,~ .

To-9180437127955134 From-ALEXANDRIA PD COMM T-60B POO2 F-153

/
Alexandria Police Communications Period: 2003

Total Received: $ 180,233.77
Total Actual: ~~ ~ 1~/,l~~./1o -

Difference: $ (4,990.37) p'~ 7' 'A:J~~ ~
Call Load Data:

~

.I'

Estimated: 12,000 X
152,000

53000 $ 5,649.80=

Actual: 51,936 X 58000 U82:'B'O
10,0'+3'. '0

$=

Personnel Costs:

Estimated: 1~~~OOOOO X $ 1,637,995.91 -$ 174,610.36

10,488 10.~~./.
158,316-X

Actual:

~



F-153From-ALEXANDRIA PD CO~ T-608 POO3Oct-08-2003 08:30 To-9180437127955134

.

Call load data

Call load data has been extrapolated from known-good data available to the Communications Section"
Evaluation of our call logging .equipment during the true-up process revealed that several months had
recorded no data a1 all and other months had recorded only partial data.

The call load provided on the true-up report reflects a combination of information gathered from automated
call recording and manual review of selected periods. Despite clear anecdotal evidence that the percentage
of wireless calls has increased and is higher than reported, no hard documentation exists to support this
claim. In light of this, our true-up shows a slightly lower percentage and originally anticipated.

Wireless trunk costs

Evaluation of previous funding requests and true-up reports revealed that only four wireless trunks were
being reported when in actuality six exist and have existed since being originally installed. For this reason
this true-up includes a slightly higher cost for wireless trunks that previous reports. All trunks have been
reviewed by circuit number and verified as being correct.

..olice Communications Section that all funds were used consistent with
in this report.

~

V?-
arietta Robinson, Supervisor, Alexandria Police Communications Section.
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